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Product:
What•Do•You•Think® Course Evaluation and Survey System

Why What•Do•You•Think?
“We decided to go with What•Do•You•Think? because this 
product allowed us to create and tailor questions for individual 
academic units. At the time, our most important factor in selecting 
an evaluation system was the ability to include university-wide 
questions, while allowing the academic units to include their own 
questions, if desired.” — Dr. Russell Stone, Assistant Vice Provost, 
University Assessment and Accreditation

The Savings
Time and paper. “Before implementing What•Do•You•Think?, 
many of our units relied on paper and pencil evaluations, which 
required staff and faculty to disseminate, gather, and transcribe the 
results. I might add, too, that our university’s Strategic Plan  
featured the goal of increasing paperless transactions on campus, so 
What•Do•You•Think? has certainly helped on that front.” — Dr. 
Russell Stone

Business Profile

Founded in 1874, the University of Nevada, 

Reno was Nevada’s first public institution. The 

campus was originally located in Elko, Nevada, 

but moved to its present-day location in Reno 

in 1885.

Throughout its long history, the University has 

been home to several noteworthy students and 

faculty, such as Anne Henrietta Martin, the 

first woman to run for United States Senate. 

In the 1940s, the University’s ivy-covered brick 

buildings and scenic surroundings also caught 

Hollywood’s eye, and over the years has been a 

backdrop for eight feature films.

Ranked as a National Tier 1 University by 

U.S. News & World Report, the University of 

Nevada, Reno is widely respected in various 

fields. Businessweek magazine has ranked the 

University’s Master of Business Administration 

degree program among the top 25 in the 

nation. The University’s School of Journalism 

has produced six Pulitzer Prize winning 

graduates, and the College of Engineering is 

home to the world’s second largest earthquake 

simulation lab.

As of fall 2016, the University is home to over 

21,000 students pursuing undergraduate, 

graduate, and professional degrees.

The Challenge

After years without a centralized method for 

collecting course evaluations and institutional 

data, the University of Nevada, Reno instituted 

the What•Do•You•Think? system campus 

wide in spring 2015. However, with so many 

colleges and departments within the University, 

a new challenge arose: now that the system was 

available throughout the University, how could 

administrators encourage student participation 

and achieve higher response rates?

“We’d never had a way to compare across 

campus or to ensure student satisfaction across 

campus,” says Stone. “Now that we had a new 

system, we wanted to find ways to encourage 

more students and faculty to participate, so we 

could collect more data, make improvements, 
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and show students the effectiveness of  

their evaluations.”

It quickly became clear that central administration 

would need to find a creative way to engage with 

faculty and students alike. They would need to 

utilize the new features available to them through 

What•Do•You•Think? to encourage feedback and 

create a culture of completing evaluations online.

The Solution

Using What•Do•You•Think? response rate reports, 

Stone was able to identify faculty who achieved an 

85 percent or higher evaluation response rate in 

their classes of 20 or more students. These faculty 

members became known as The 85 Percent Club, 

and were entered into a raffle for premium parking 

passes. (“As you know,” says Stone, “in most 

institutions in America, those parking passes are 

worth their weight in gold!”) Suddenly, faculty across 

campus had an incentive to engage in the new online 

process and, in turn, encouraged their students to 

participate in their course evaluations. Participating 

students, likewise, were entered into raffles to receive 

items such as Starbucks® gift cards and popular items 

from the University bookstore.

As more faculty entered the 85 Percent Club, Stone 

used the What•Do•You•Think? all-purpose surveys 

to invite Club members to share their suggestions 

and the strategies they used to achieve high course 

evaluation response rates.

Stone also used the What•Do•You•Think? all-

purpose surveys to collect feedback from teaching 

faculty on a regular basis and, in essence, evaluate 

the evaluations. Stone believes that maintaining 

a dialogue with faculty has helped to make the 

implementation of What•Do•You•Think? across 

campus a success. “It helps the faculty know they’re 

an important part of the process,” he says.

The Benefits

•  Streamlining the evaluation process saves time and 

boosts efficiency

•  Online system reduces paper consumption

•  Centralizing the evaluation process improves data 

collection and cross-campus comparisons

•  The ability to monitor evaluation response rates 

helps administrators make effective plans  

for improvement

•  Customizable all-purpose surveys help engage 

faculty stakeholders and collect valuable feedback to 

improve response rates

What’s Next

The University administration is now considering 

ways to publicize the positive changes that 

What•Do•You•Think? student feedback has made 

for instructors and departments. “Going online 

campus wide was really a cultural change,” says 

Stone. “We’re exploring ways to publicize the 

improvements this semester, so students can see that 

their feedback matters.”

Want to Know More?

To discuss the many ways CollegeNET’s systems can 

save you time and money, and improve efficiency, 

contact sales@collegenet.com.


