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Product:
What•Do•You•Think® Course Evaluation and Survey System

Why What•Do•You•Think?
“We considered about 20 evaluation systems and only 
What•Do•You•Think? offered us the flexibility to ask different 
questions for different types of courses. Because teachers can  
customize the questions on their evaluation forms, we collect 
more valuable feedback from students.” – Rob Anson, project 
manager for course evaluation and professor of Information  
Technology Management at Boise State University

The Savings
Money and resources – “We did a study of what our old, paper 
and pencil system was costing us and discovered that switching 
to an online system would save us $70,000 a year in materials 
alone.” – Rob Anson

Time and labor – Compiling evaluation feedback and preparing 
reports at Boise State used to take weeks or months of instructor 
and administrative time. What•Do•You•Think? eliminates hand 
processing and provides results within hours.

Business Profile

Boise State University is Idaho’s metropolitan 

research university and one of the top public 

institutions in the Northwest. Originally 

founded as a private junior college in 1932, 

Boise State moved to the state system of 

higher education in 1969 and gained university 

status in 1974. Today, the school offers 94 

baccalaureate programs, 82 master’s degree 

programs, and nine doctorate programs. 

During the 2013-2014 academic year, Boise 

State’s population totaled 22,000 undergraduate 

and graduate students, and 1,143 full- and  

part-time faculty.

Boise State University is committed to  

providing a solid science, technology,  

engineering and mathematics (STEM) education 

and is an emerging research leader in  

biomolecular science, innovative materials, 

health and public policy, sensors, and  

nanoelectronics and integrated systems. Boise 

State’s Arts and Humanities Institute (AHI) and 

a planned Fine Arts Building speak to the  

institution’s commitment to the arts and 

humanities, while its focus on innovation and 

creativity is earning it a reputation as an  

emerging metropolitan research university and a 

key economic engine in the Treasure Valley  

and Idaho.

The Challenge

Boise State’s old course and instructor evaluation 

process was a hodgepodge of different systems 

and approaches, the majority of which were 

paper and pencil, in addition to a half-dozen 

different independent computerized systems. 

Results were very slow and costly. Trying to 

integrate and make sense of information coming 

from various sources, including scanner responses 

and open-ended hand written responses, took 

many hours and typically yielded poor results. 

“With paper evaluations, it usually took weeks 

or months to create a report for the instructor. 

For many areas of campus, is was too costly 

and time intensive to compile data and create 
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reports. All these departments had were very basic 

reports coming out of a scanner – there was no  

accumulation or comparison of data. We were 

spending upward of $70,000 a year for evaluations 

that didn’t get feedback to instructors in a timely 

manner, nor did it allow us to systematically evaluate 

the quality of teaching across campus. In most cases, 

instructors were evaluated just once a year. There 

were whole sections, like summer, that were never 

evaluated.” – Rob Anson

The Solution

After considering nearly 20 evaluation systems, 

Boise State installed What•Do•You•Think? in 

fall 2011. Of all the systems they compared, 

What•Do•You•Think? was the only one that 

provided the flexibility to create evaluation forms 

tailored to each course. With course-specific 

questions, What•Do•You•Think? evaluations 

collect more informative feedback. And now, with 

a single, campus-wide integrated system, the school 

is able to look at an aggregation of data across 

multiple sections, at course level or department 

level, or among many courses that share certain 

characteristics, such as honors courses. The system 

allows schools to customize the process to fit their 

needs. At Boise State, each department or college 

prepares its own set of questions, and each instructor 

has the option to add their own questions to their 

evaluation forms. Special sets of questions further 

customize forms for specific types of courses, such as 

honors courses or online courses. One staff member 

serves as question editor, reviewing each department’s 

sets of questions for clarity, consistency, redundancy, 

etc., and making suggestions as appropriate. Students 

complete evaluations at their convenience, via 

computer or mobile device. Submitted evaluation 

forms are processed automatically, and results are 

available to authorized instructors and administrators 

within 24 hours.

The Benefits

Efficiency – “There’s just no comparison to our old 

system. For many areas of campus, it used to be too 

costly and time intensive to compile data and create 

reports. Trying to make sense of what the feedback 

meant, with a jumble of scanner responses and hand 

written responses, took many hours for teachers. 

Now, all they have to do is read the report. And 

processing requires less than one part-time  

administrator.” – Rob Anson

 Mobile Compatibility – Students can complete  

evaluations anytime, on their smart phones or tablets, 

a convenience that helps boost participation rates.

Cost Savings – Boise State saved over $70,000 

in paper and scanning costs its first year with 

What•Do•You•Think?, in addition to saving many 

thousands of dollars more in processing labor.

Better Information – Questions customized to  

individual courses yield more informative feedback, 

and the system provides results within hours,  

instead of weeks or months. Boise State has also  

discovered that students provide longer responses on 

online evaluations than on hand-written forms, and 

their feedback is more legible.

Want to Know More?

To discuss the many ways CollegeNET’s systems can 

save you time and money, and improve efficiency, 

contact sales@collegenet.com.


